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I.  OVERVIEW OF THE CHARTER SCHOOL RENEWAL PROCESS 

The renewal of a public charter school is an established process that takes place every five (5) 

years.   

 

RSA 194-B:3 (X) defines the charter school renewal term: 

X. A school's charter may be renewed in the same manner that a new chartered public 

school is formed, except that a school's renewal term shall be for a period of 5 years.  

 

RSA 194-B: 16 (VI) defines the conditions for renewal of a New Hampshire Public Charter  

School:  

VI. By the end of its final contract year, the charter school shall meet or exceed the 

objective academic test results or standards and goals as set forth in its application. If the school 

does not meet these results or standards and goals, it shall not be eligible for renewal of its 

charter.  Assessment of the charter school’s attainment of performance targets sufficient to merit 

renewal of its charter will include the school’s cumulative performance across the five years of 

its initial term.  

 

Four key questions serve as a framework for assessing progress in New Hampshire public charter 

schools and as the major areas of inquiry for collecting and examining evidence.  The four key 

questions are outlined below: 

 

1. Is the charter school making progress toward achieving its mission? 

2. Is the charter school responsibly using public funds? 

3. Is the charter school promoting student attainment of expected knowledge and skills? 

4. Is the charter school sustainable? 

 

 

II. SCHOOL PROFILE  

The Founders Academy Public Charter School (TFA) is an open enrollment public charter 

school, serving students in sixth through twelve from seventeen New Hampshire communities. 

The School currently has an enrolment of 341 students 

On July 18, 2013, The Founders Academy authorized by the New Hampshire State Board of 

Education and the school opened its doors to students on September 2, 2014. TFA operates with 

oversight by a Board of Trustees and the New Hampshire Department of Education. As a public 

charter school, TFA is open to student applicants from any New Hampshire community.  

School Mission Statement           

The Founders Academy is a public chartered school encompassing grades 6 - 12 that is free and 

open to all New Hampshire students. The Academy develops leaders who understand and apply 

the lessons of the past, demonstrate exceptional character and lead by example. The Academy 

recognizes the importance of balance in the development of the whole person, and respects each 

student's journey. 
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Principled leadership is fostered by means of a curriculum of classical studies that includes 

analyzing the lives of great men and women of history, mining the rich classical ideals of the 

Western tradition, and tracing the evolution of the precious and costly idea of liberty. 

 

The Vision 

The Founders Academy prepares wise, principled leaders by offering a classical education and 

providing a wide array of opportunities to lead. 

 

 

III. CHARTER SCHOOL RENEWAL ON-SITE VISITATION 

On the 29th of November, 2018, the renewal on-site visitation was conducted to assess the 

progress made towards academic, programmatic and organizational goals, use of public funds, 

defined measures of student proficiency and the sustainability of the school.  

 

The Renewal Review Team: Jane Waterhouse, Beth Page and John Higgins 

 

The Renewal Review Team conducted interviews, and reviewed documents, focusing on the 

following: 

 Implementation of the charter school’s mission 

 Effectiveness of the charter school in terms of cost accounting and financial reporting 

 Implementation and effectiveness of the curriculum and defined measures of 

competencies 

 Indicators that the charter school and the board of trustees function effectively, and that 

there are systems in place for school sustainability 

 

The following school documents were reviewed: 

 Application for Renewal of Charter  

 Annual Accountability Documents 

 Financial Reports and Annual Audits and Quarterly Reports 

 Board Meeting Minutes 

 School Organizational Chart, Faculty List with Qualifications  

 School Curriculum, Assessment Tools and Instructional Practices  

 Yearly Calendar and Class Schedules 

 Academic Achievement Data 

 School Portfolios, Report Cards 

 Student and Employee Handbooks 

 School Policies 

 Evidence of Insurance Coverage (i.e. liability, property, workers’ compensation) 

 Certificate of Occupancy, Health, Fire and Safety inspection reports  
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 Letters of support  

 Student Application Forms and Admissions packet 

 Examples of Communications sent to students and families from school administration 

 

Student Achievement            

The following is the most recent data: 2017-2018 from the NHDOE’s iPlatform Reports, 

showing that overall English, Math and Science proficiency are somewhat lower than the State 

averages. This data was not available to TFA when they wrote the renewal application, but they 

have addressed this data and similar data from earlier years in the interviews and in submitted 

documentation. 
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From 2016 to 2017, proficiency levels in ELA and Science declined, and Math proficiency had a 

slight increase. The following year, 2017 to 2018, Math proficiency drecreased, and both English 

and Science had increased slightly. 

It should be noted that the State Assessment measures are not truly representative of the school’s 

academic performance due to the very low numbers of students who undertook these tests. When 

the school’s internal assessment results are considered, it shows a very different picture of 

growth, development and successful attainment of required standards.  
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Additional data from can be found on page 20 of the Annual Accountability Report 2017-2018. 

Overall, it is clear that there are areas for improvement in student proficiency as is evidenced in 

the statewide assessments. The school leadership acknowleges this, is reviewing the specific 

program areas relative to the data to make the necessary improvements that will result in 

increased achievement. 

 

Student Admissions            

The school is fully compliant with the admission requirements as per State Law. It is an open 

enrollment school, open to any student in New Hampshire. When the school is over-subscribed, 

they conduct a lottery, the terms of which comply with section 194-B:9 1 (2) of New Hampshire 

law.  Currently there are 341 students attending the school.  

The current premises that the school occupies has the capacity to accommodate a maximum of 

550 students, and over time, with the effective management of the school’s resources, this is the 

student enrollment goal.  

Projected enrollments are: 

2019-2020: 360 

2020-2021: 400 

2021-2022: 450 

Within the school’s original charter, the Board of Trustees retain the right to give preference to 

children of the school faculty, administration and volunteering board members, plus a maximum 

of five places to the founders of The Founders Academy and The Founders Foundation. School 

admission preference is also given to siblings of current students. For the 2019 -2020 school year, 

completed applications for the school are up 74% over last year at the same time, and more 

applications continue to be submitted. 
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Enrollment 2017-2018, the year the report was written: 

 
: 

 

 

Governance/Leadership           

The Board of Trustees is responsible for the governance of the school. The Board has a full 

membership with nine members. In practice, this means that they are responsible for oversight of 

the operations of the school in accordance with the charter, the mission statement and the budget 

established annually by the Board.  

 

Founders Board of Trustees 

Name Role Bio 

1. Robert Best Board Chairman Robert Best (Bob) is an attorney and partner at Sulloway & Hollis in 

Concord, where he serves as chair of the firm’s healthcare practice group. 

Robert and his wife Kate live in southern New Hampshire, with their four 

children. 

2. Patricia G. 

Humphrey 

M.Ed. 

Founder,  

Vice Chairman 

Patricia Humphrey is a devoted supporter of the public charter school 

movement and has offered much of her life to this cause. She is the Founder 

of the New Hampshire Center for Innovative School (NHCIS) and a 

Founder of the Academy for Science and Design (ASD) in Nashua. 

Patricia is an experienced school administrator, educator, and board 

director. She has taught K-8 in New York City and in New Hampshire, and 

has directed a unique, independent school in New York City. Patty has 

extensive experience with public policy and fund-raising.  

3. Kimberly Founder Kimberly Lavallee is an active supporter of the Public Charter School 
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Lavallee movement. She is a co-founder of The Founders Academy and Foundation 

and served as the Treasurer for 4 years. In addition, Mrs. Lavellee currently 

serves as a board member of the Academy for Science and Design, a Public 

Charter School in Nashua. She currently chairs the personnel committee.  

4. Matt 

Mercier 

 

 Matt Mercier is a native of New Hampshire, born, raised and educated. He 

was born in Nashua at St. Joseph’s Hospital as were his father and his sons. 

He is a graduate of Hollis Area High School and Keene State College. 

Professionally, Matt is the President and Founder of Acapella 

Technologies, a technology services company based in Southern NH.   

5. Barbara 

Comtois 

Treasurer Barbara Comtois is a farmer, accountant with a BSBA from Northeastern 

University, and a former homeschooling mom who is a strong advocate for 

school choice. She brings to the table over 25 years in corporate accounting 

in a range of industries. Her strengths are implementing controls to ensure 

accurate reporting, cost saving measures, and improved time management. 

6. Kristy 

Ouellette 

 Kristy Ouellette owns Mickey Guru Travel Company, LLC   Prior to 

launching the travel agency, Kristy earned a Bachelor's Degree in 

Education and spent nearly 20 years working in the early childhood 

education field as a teacher, administrator, and state licensing inspector. 

Additionally, she ran a successful company that provided professional 

development opportunities for educators 

7. Susan 

Lawton  

Secretary Mrs. Lawton is the parent of a 9th grade student at Founders Academy, and 

a 4th grader at Strong Foundations Charter School. They were one of the 

original families at Founders. She is a project manager with exceptional 

leadership, analytical and interpersonal skills and a proven capacity to drive 

innovation and change through project management and relationship 

building 

8. Maureen C. 

Mooney 

Ex Officio  The Founders Academy: Dean of School 

9. Jane 

Cormier  

Ex Officio 

Faculty 

Representative  

The Founders Academy: Music Teacher 

Connor 

MacFarland 

Student 

Representative 

The Founders Academy Student 

 

From its inception, TFA has been committed to having in place a robust and effective school 

leadership hierarchy and this is demonstrated by the organizational structure currently in place.  
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There are a number of committees in place that have clearly defined responsibilities and 

accountability for the efficient management of all aspects that contributes to a well-run and 

academically successful school, for example, the Board has a finance committee, a policy 

committee, a curriculum committee and a personnel committee. The school has the following 

internal committees and subcommittees chaired by faculty and staff members in order to develop 

leadership roles in the effective management of the school: curriculum, safety and joint loss, 

scheduling, best practices conference, teacher and student orientation and step-up, summer camp, 

AIR testing, back to school night and parent portal training. 

 

Staffing             

For the 2018-2019 school year of the 33 teachers, 17 hold NH certifications, one holds a Maine 

certification, and 7 have 3 or more years of teaching experience.  

 

Family Engagement             

In their original charter application, TFA planned to establish a parent teacher action committee 

and a parent steering committee. These are now in place, thus fulfilling an important element of 

the school’s mission and goals. A Parent Teacher Student Association and a Parent Steering 

Committee have been formed. The Parent/Student handbook was created and has proved to be an 

invaluable resource for the school, the families and the students at Founders Academy. This 
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handbook is regularly updated to ensure all the required safety and other management protocols 

are relevant to the schools needs. There are currently two parent trustees on the board. The 

parents are actively encouraged to become involved with the school and it has been recognized 

by the school administration that this group represents a valuable asset in ensuring that Founders 

Academy develops and prospers as a Charter School.  

There are many opportunities for parents to become involved in volunteering their time, knowledge and 

expertise, for example, as substitute teachers, tutors, chaperones, in fundraising events, and school events 

and activities, and general school maintenance tasks. 

The school has regular and timely communication with parents, through the school portal, through 

monthly newsletters, and the administration has an open door policy for parents who want direct 

communication. Parent teacher conferences and communication with teachers ensure that parents have 

access to all the information they need to understand their student’s progress. 

 

Funding              

The Founders Academy has benefited from sound management of its funds to build a substantial 

asset base. It receives funds from a number of different sources, which are documented in its 

financial statements that are detailed below. The school is committed to expanding its outreach 

to all of its stakeholders in its efforts to increase its non-State income, and whilst it has 

successfully generated substantial revenue from its activities in this area, it is continuing to 

actively introduce new and innovative plans to continue to build upon its successes. In 

recognizing the importance of engaging the community it serves to further develop its revenues, 

The Founders Academy has demonstrated its commitment to ensure that it will remain 

adequately funded for its current and future needs. 

 

 

TFA’s Net Fund Position demonstrates its sound 

financial condition. 
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Partnerships             

Partnerships are an integral part of maintaining a successful Charter school. It is essential that 

this area is appropriately addressed and utilized for the benefit of the school and greater 

community.   

Founders Academy has been proactive in its approach to forging effective and valuable 

partnerships with numerous entities throughout New Hampshire. The school has two separate 

fundraising programs:  

1. The Outreach and Fundraising Initiative which runs raffles, The Presidents Club, and 

are actively planning a breakfast fundraiser. The Parent Teacher Student Association, 

which is working on a number of programs with the aim of funding national and 

international educational visits for the students.  

2. The school encourages the teachers to explore avenues that are available for 

donations for most wanted items and resources, for example, Donors Choose and 

Donations programs. 

These programs, when allied with the assistance from the Founders Foundation, resulted in 

additional funding of approximately $40,000 plus the $14,500 from the outreach program. The 

school envisages that these efforts to raise additional funds will expand and become even more 

valuable as a resource.  

Additionally, the school is working to form partnerships with establishments of higher education 

to develop an internship program.  

TFA has worked diligently with sending school districts to develop their special education 

program and provide services at the Founders Academy, rather than at the sending school in an 

effort to avoid disruption to the students’ academic schedule.  
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IV. FOCUS GROUP INTERVIEWS 

Founders Academy made arrangements for parents, members of the Board of Trustees, students, 

and staff members to participate in focus group interviews on the day of the visit.  

The purpose of the interviews was to gain insight on the program structure, effectiveness and the 

investment of faculty and staff in the non-traditional approach to charter school programming. 

 

 

Parent Interviews            

The purpose of these interviews was to gain insight from parents regarding their knowledge of 

school operations, to gain insight into their general satisfaction or dissatisfaction with their 

child’s development, both academically and socially, the extent to which their students are 

demonstrating success, and how they viewed their meaningful involvement in their child’s 

educational program. Overall, parents were very supportive of the school program, the staff, and 

the administration, and were very grateful for the opportunity to send their children to a school 

that continues to meet their children’s interests and educational needs.   

Seven parents were present for the interview. They described their children’s struggles, both 

academically and socially in the traditional public school system and as homeschoolers, and their 

own challenges, in navigating public education systems and advocating for their children. Since 

coming to TFA, the parents were impressed with their children’s transformations, from 

disinterested in school to wanting to go every day; from poor performance to much improved 

achievement; from anxiety and fear to confidence, leadership and a sense of belonging to the 

community, from minimal work to involvement in after school clubs. Parents attribute their 

children’s successes to the following: 

 Administration that works with parents’ concerns 

 Regular and timely communication  

 Opportunities to be heard: Board meetings, surveys, open door administration 

 Opportunities to participate – volunteering, PTSA, Parent Steering Committee 

 Teacher and paraprofessional support 

 Respect for all students by students and staff 

 Challenging curriculum: 26 credits to graduate (state requirement is 22) 

 Balanced education 

 Student choices 

 Leadership opportunities and Leadership Code of Conduct 

 Roundtable discussions about events, visions, statements that helped shape the past, the 

present and the future 

 Individual program plans 

 Student portal to communicate with teachers, submit work, organize and save work in 

portfolios, track progress (parents can monitor portal) 
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 Everything, from course syllabi to student handbooks to student work and evaluation, is 

available online 

 Faculty advisors for all students 

 Summer camp for incoming students 

 Extracurricular Activities - clubs 

 Community Service opportunities 

 A safe environment community environment 

 Student government 

 Restorative Justice Discipline 

One parent described the reasons for sending her son to TFA were due to bullying and a need 

for a more challenging curriculum in the humanities. Since going to TFA, her son is thriving, 

excelling in his work and making new friends.  

Parents feel appreciated for their support of the school and for the volunteer work they do as 

members of the Parent Student Teacher Committee, the Parent Steering Committee, substitute 

teaching, chaperones and many other tasks.  The parent interviews confirmed that parents feel 

connected to the school and their children were fully integrated into TFA’s mission and vision. 

 

Student Interviews            

  

Eight students participated in the interview. The students unanimously spoke about how much 

the school has changed their lives and made them better people. The small community, the 

caring teachers that push students to work hard to be successful, the curriculum that provides lots 

of choices to meet student interests, all of which contribute to the students’ satisfaction with the 

school. Students were articulate and had a strong sense of self-awareness. They shared their 

experiences at previous schools and their reasons for choosing TFA. TFA has been a good fit for 

them, academically, emotionally and socially. They appreciate choices and opportunities they 

have in the courses, on committees and in clubs, the course expectations being spelled out in the 

syllabi, being held to high expectations, the caring and nurturing teachers and staff, the creativity 

and range of skills the teachers have, and the support they provide.  

Suggested areas for improvement were: 

 More challenging computer courses and electives 

 Teaching note-taking skills 

 Tracking student work time on portfolios and in portal  

 Raise expectations of student participation and grade this 

 More tutors to provide support right when needed 
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Staff Interviews            

   

The visiting team met with eight staff members in order to gain their perspectives on the 

school’s operations, successes and challenges. The school has a high level staff retention, 

creating a cohesive and secure environment for students. It was clear from the interviews that the 

teachers are committed to their work and the success of the program; they feel valued and 

respected for their work, for their ideas, and for their leadership roles. 

Some of the successes mentioned by the staff were: 

 PD, Benefits, working conditions and a supportive administration  

 3 evaluations a year with helpful feedback 

 Leadership Teams for support 

 All staff participate in committee work 

 Assessments are determined by the competencies for the course of study, teacher created 

 All teachers engage in cross-curricular planning  

 Senior Project 

 Student Services Support for non-academic related issues 

 Staff all works great together – great collaboration, great camaraderie, great progress 

towards meeting goals 

 Transformation of students once they are here for a few months and acclimate to the 

program. 

 Restorative Justice Discipline model led by students and overseen by faculty  

Areas for improvement; 

 Limited resources – we get what we need but extras are a challenge 

 Students not logging in to their digital portfolio to add artifacts and track their 

work and progress. 

Concerns: 

 Some of the problems facing the school’s governing body and administration is being felt 

by the teachers and students who worry about whether the school will stay open. A lot of 

disturbing misinformation is being spread and students are hearing it. 

During the classroom observations, the team observed highly engaged, self-directed students 

working on projects in small groups or individually, and happy to share their work with 

members of the review team.  

 

Governance and School Leadership         

The visiting team met with 4 members of the 9-member Board of Trustees. There is a student 

representative and 2 parents on the Board. There is a good philosophy of Board service and 

shared values. Board members take their role of governing and oversight of the school seriously; 

they were well-versed with the vision and mission of the school and are intent on doing their part 

to ensure that the school continues to grow and thrive.  
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Board meetings are held monthly. This is a very active board with all members sitting on the 

following committees to make school decisions: 

 Finance Committee  

 Policy Committee 

 Curriculum Committee 

 Personnel Committee 

Board members are expected to not only make considerable time contributions, but also 

monetary contributions. There is no bottom line for the monetary contributions, but there is for 

time commitments. All Board members go through Board training to prepare them for their role. 

The School Leadership team is comprised of the Dean of School, the Assistant Dean, a Director 

of Faculty, Director of Student Affairs, as well as Assistant Directors of Curriculum, Operations 

and Student Affairs, Department Chairman, Registrar and Business Manager.  

The board and Leadership team feel that the strengths of the school lie in many areas:  

 A unified and involved Board 

 Administration, faculty, staff, students, families, and community 

 Academic Program, use of competencies and mastery 

 Transparency in all areas and opportunities for family and community 

engagement 

 School values, mission and vision 

 Character building 

 Six Academic Departments 

 High expectations for students 

 Opportunities for student to take on leadership roles 

 Full support at fundraising events 

 Adherence to Federal and State laws regulations and standards 

 How well the teachers know the students 

 A very knowledgeable, professional and hardworking curriculum committee 

 Very strong work ethic exhibited by all school personnel 

The Board and Leadership Team are often faced with challenges from a small group of parents 

voicing discontent. The Board works diligently with the school administration team, 

administrators whom they fully trust and support, to resolve the issues, but unfortunately, any 

decisions, revisions, modifications and concessions that are made do not meet with the approval 

of this group. The vast majority of families, students and stakeholders, are firm in their praise of 

and support for the school, the administration, the faculty and the staff. 
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V. COMMENDATIONS AND RECOMMENDATIONS  

 

A. Progress Toward Meeting Mission 

Programmatic:   

The Founders Academy has exceeded expected progress towards meeting programmatic 

goals: 

 Expansion, development and implementation of curriculum 

 Created course syllabi for every course taught 

 Developed a Round Table curriculum for grade level homerooms led by faculty 

advisors 

 Student Leadership opportunities: Student Restorative Discipline Committee, School-

wide Assemblies planning and organization, Bicameral student government, student 

government constitution, school-wide activities planning and organization, Student 

operated school store 

 Students of the quarter recognition 

 Addition of Clubs and fundraising based on student input 

 Hosts the annual Best Practices for charter schools in New Hampshire for three years 

 Supports new charter schools in the start up phase  

 The school develops annual goals for curriculum, professional development, and 

department chairmen. The curriculum goals are developed in combination with the 

department chairmen, Assistant Director of Curriculum, and Director of Faculty. The 

Director of Faculty schedules professional development based on faculty feedback 

and needs brought forward. Goals for the department chairmen are based on each 

department and the needs. An example is the math department recently changed the 

curriculum after reviewing test scores and parent feedback.  

Academic:   

The Founders Academy is making good progress in reaching its academic goals: 

 Quarterly and yearly evaluation of students’ progress to meet mastery goals in all 

academic areas demonstrates that well over 80% of students are attaining mastery in 

English, Math and History, while 73% are attaining mastery in Science. The school is 

working to address this shortfall with the adoption of Next Generation Science 

Standards.  

 Statewide assessment results show a different picture, but as mentioned previously, 

the school attributes this mostly to the high number of students who have opted out of 

the tests, many of these being high achievers. 

 High achievement is recognized thorough 3 levels of honors and a large number of 

students are awarded honors each quarter and each year. 
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 History is central to the school’s curriculum and cross curricular planning ensures that 

it is infused into all courses and electives. 

Organizational:   

Evidence is conclusive in determining that The Founders Academy has made 

considerable progress towards meeting organizational goals:  

 Several changes to the Board – diverse group with wide range of experiences and 

expertise 

 Planning and development of Internships with Higher Education 

 Formation of Parent Steering Committee 

 Formation of Parent, Teacher, Students Association for fundraising, volunteering 

and overall school support 

 Formation of an Advisory Board to support the Board of Trustees 

 Expansion of the Finance Committee – completed a 5-year budget projection 

 Staff benefit plan with health insurance and retirement plan 

 Active Policy Committee to revise and draft new policies 

 Formed Curriculum Committee to advise and provide oversight to the internal 

curriculum committee 

 Formed Personnel Committee to provide support and oversight of faculty and 

staff 

 Development of faculty and staff Leadership roles in chairing internal committees 

and subcommittees 

 Addition of the Assistant Director of Curriculum position 

 Development and implementation of Senior Project 

 Development of humanities courses that are reflective of school’s vision and 

mission 

 Digital portfolios for students and parents to save work and track progress 

 

B. Responsible Use of Public Funds 

The Founders Academy has demonstrated responsible use of public funds and is fully compliant 

with all Federal and State accounting practices. The fiscal management of the school is sound, 

and there are clearly defined internal processes and procedures in place for fund management 

and reporting. The school accounts are administered to by a comptroller and the financial 

committee and quarterly financial reports are submitted to the NHDOE. Independent auditors 

conduct an annual audit; each year these audits have been “clean” audits. Reasonable and 

prudent planning is evident in the financial reports and budgets.  

Additionally, a review of The Founders’ Board meeting minutes indicates that financial 

discussions are held regularly in public session with ongoing updates provided to the Board of 

Trustees by the school administration and the financial committee.  
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The Board and administration is mindful of its sources of funds and its responsible application 

of these funds in order for the school to function effectively is paramount to the success of the 

school.  

C. Indicators of School Sustainability 

Through this review process, it is clear to all reviewers that The Founders Academy has a 

sustainable model as indicated below: 

 The school promotes a culture of high expectations and delivers on its mission. 

 The Board of Trustees, administration, faculty and staff exhibit respect and support of 

students, families, stakeholders and each other, as demonstrated throughout the interview 

process, through survey responses and through a substantial number of letters of support.  

 Strong family/community volunteer network through the Parent, Student, Teacher 

Organization  

 Critical information is submitted punctually and accurately to the Trustees and to the 

public. 

 The school’s comptroller and financial committee ensure that financial records are kept in 

accordance with all state and federal accounting requirements. The annual financial 

audits are conducted by independent auditors, and all financial statements are made 

public. 

  The school currently has no debt and the building is owned by the Founders Foundation. 

They are exempt from paying property taxes. 

  Enrollment increases each year. 

  Outpouring of letters of support from parents, teachers, students and other stakeholders 

indicate high levels of satisfaction. 

 

D.  Promoting Student Attainment of Expected Knowledge and Skills 

The school provides a well-structured, secure, safe and supportive learning environment that is 

conducive for all students to develop their academic and social skills. The school 

partners/contracts with Manchester School District and all sending school districts to provide 

special education services to comply with State and Federal special-education laws. The school 

has demonstrated its commitment and success at achieving its charter goals across many areas of 

the educational program, through the curriculum, courses of interest, ELOs, committees and 

clubs. Student proficiency averages are very high is some areas and the school is working hard to 

increase proficiency in areas that are not meeting school goals and expectations. It should be 

noted that the State Assessment measures are not truly representative of the school’s academic 

performance due to the very low numbers of students who undertook these tests. When the 

school’s internal assessment results are considered, it shows a very different picture of growth, 

development and successful attainment of required standards. The school offers the PSAT 8/9 

each year for additional feedback regarding the progress of students. The reviewers feel that 
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Founders Academy has effectively demonstrated its ability to successfully promote and develop 

student attainment of expected knowledge and skills outlined in this document. 

Commendations: 

 The Board of Trustees has demonstrated a strong commitment to providing effective 

governance and support to the school. 

 Family and Student feedback was positive and they appreciate the commitment of the 

faculty and staff. 

 All the stakeholders interviewed viewed the school as meeting its mission, goals and 

objectives with a commitment to growth and improvement.  

 A very clear and positive engagement with stakeholders within the community via 

various school sponsored events and community service activities. 

 The school is demonstrating its sustainability through steady enrollment, sound financial 

position and planning, parent and student satisfaction, a rigorous curriculum providing 

many options for student interests, and support from the school community it serves. 

 A solid foundation with a mindset for growth and continuous improvement. 

 Facility provides an excellent environment for learning 

Recommendations: 

 As a well-run and managed school, look for opportunities to share best practices with not 

only other Charter Schools, as the school already does as host to the Best Practices 

Conference, but with NH non-chartered public schools as well. 

 Review how the State Standard Tests are “sold” to the students and parents to enable the 

school to get more representative results for State reporting 

 Continue to move forward with the program aimed at ensuring as many of the faculty 

staff are New Hampshire certified as possible, particularly in the English Department. 

 Review the use of curriculum-based assessments to track student progress throughout the 

year. 

 Put more emphasis on Science and Math in order to improve student performance. 

 To address a small number of letters of dissent, review, consider and address as 

appropriate all parent concerns, inviting/allowing parents to become part of the decision 

making process to reach mutually agreeable solutions.  

 Consider alternative means to obtain high school diplomas for students who are not 

reaching mastery. 

 

VI.  OVERALL FINDINGS  

The Founders Academy Charter School has met the requirements for: 1) Progress toward 

Meeting their Mission; 2) Responsible Use of Public Funds; and 3) Indicators of School 

Sustainability; 4) Promoting Student Attainment of Expected Knowledge and Skills. 
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The Founders Academy Public Charter School is recommended to the Commissioner of 

Education and the New Hampshire State Board of Education for Charter School Renewal by all 

three members of the review team.  

 

 

Renewal Evaluation Team 

 

Lead Evaluator: 

Jane Waterhouse, Charter School Administrator, New Hampshire Department of Education 

 

Co-Evaluators: 

Beth Page, Out of District Case Manager, Franklin School District 

John Higgins, Director, Ledyard Public Charter School 

 

 

 

Respectfully submitted, 

 

Jane Waterhouse  

Jane Waterhouse 

 

 

 

 

 

 

 


